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Fuel costs 

4.3.10 Fuel costs are the only costs that genuinely vary directly with the number of kilometres 
operated. 

4.3.11 In our experience a 3-car DMU set uses approximately 2 litres per kilometre and if the price 
of diesel is assumed to be €0.4 per litre then the incremental operating cost associated with 
fuel would be approx. €0.8 per train kilometre. So each additional 236 km round trip would 
cost approximately €200. On this basis one extra round trip per day would cost in the region 
of €70,000 per year. 

4.4 Costing of Recommendations 

Summary of costs to be considered 

4.4.1 So, in summary: 

� None of our recommendations will involve infrastructure construction 
� For infrastructure maintenance costs: under the current regime there will be no 

measurable difference in the cost between options. However, once the track access 
regime comes in it is possible that the difference in cost between options will have to 
be recognised 

� The recommendation to acquire dedicated rolling stock will need to be assessed in 
terms of the capital cost of the rolling stock 

� The cost of refurbishing the dedicated rolling stock will have to be assessed 
� Each of our recommendations will need to be assessed in terms of the impact it will 

have on the overall crewing, and the amount of fuel used 
Earlier Arrival into Galway 

4.4.2 Introducing an earlier commuter service into Galway from Athenry to facilitate getting to 
work by 08:00 has been estimated to involve (but these estimates need corroboration / 
correction by Iarnrod Eireann): 

� 2*22 km extra running – fuel cost approx. €0.8 per km * 44 km per day * 260 days 
per year = €9,000 per year, and  

� impact on crew requirements will be an earlier start, which might be accommodated by 
extra overtime but the increase in the overall length of the crew’s working day might 
well require a re-diagramming and, depending on the capacity of the interworking with 
other routes to absorb such a change, might well lead to the need for an extra crew to 
be rostered on for the day. Hence the crew cost of this recommendation could be 
anything up to €70k per year. 

Later Evening Service from Galway 

4.4.3 Introducing a later evening service from Galway to Athenry, to allow for evening leisure trips 
will involve: 

� one extra round trip per day would cost approx. €7,000 per year. 
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Implication for the Limerick - Galway Rail Service - 1 

There are frequent rail services between Ennis and Limerick and Athenry and 
Galway  

Rail services between Ennis and Athenry are less frequent, only six in each 
direction a day 

Early morning and late evening trains facilitate commuter travel into Limerick 
and Galway (but not earlier than 08:05 into Galway or later than 18:30 leaving 
Galway for Limerick) 
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Implication for the Limerick - Galway Rail Service - 2 

Limerick, Galway and Ennis stations are reasonably well integrated with other 
modes, including bus, bicycle, car, etc. however all three could increase bicycle 
parking provided 

Gort, Ardrahan and Craughwell have car and cycle parking available. 
Numerous buses link the towns to nearby centres however these bus services are 
a 5 minute walk away from the railway stations 

Sixmilebridge and Athenry have car parking and Sixmilebridge has cycle 
parking available. Bus connections are poor, which is issue in Athenry where 
the population catchment within 10km is significant and there is potential to 
increase the rail share between Athenry and Galway. 



Appendix A – Station Facilities 

 Limerick Sixmilebridge Ennis Gort Adrahan Craughwell Athenry Galway 

Routes 

Served 

Limerick to Ennis/ Galway  

Limerick to Dublin  

Limerick to Waterford  

Limerick to Cork/Tralee  

Limerick to Nenagh/Ballybrophy 

Limerick to Ennis/Galway 
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Location 5 minutes walk from City Centre. Thomond 

Park and the Gaelic grounds are 20-25 minutes. 

Bus Éireann provide a shuttle service from the 

City Centre to Thomond Park for all major 

fixtures. 

Approx 10 minutes walk to 

town centre 

10 minutes walk to town centre Approx 5 minutes walk 

from town centre 

Approx 5 minutes 

walk to village 

centre 

Approx 5 minutes 

walk to village 

centre 

One minute walk from 

Athenry town centre 

Located in city centre just off 

Eyre Square 

Staffed Yes 

Mon-Fri 09.00-17.30 

Sat 09.30-17.00  

 Yes 

Mon-Sat: 06.15-22.00, Sun: 07.20-22.00 
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Booking 

Office 

Yes 

Mon 05.00-19.00 

Tues-Sat 06.00-19.00  

Sun 08.00-19.55 

There is no ticket office 
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Ticket 

Vending 

Machine 

Yes Yes Yes Yes Yes Yes Yes Yes 

Public Car 

Park 

300 spaces, €4 a day 83 spaces, €2 a day 178 spaces, €2 a day 120 spaces, €2 a day 120 spaces, €2 a day 120 spaces, €2 a day 70 spaces, €2 a day 60 spaces, €6 a day 

Bike Park Sheltered bike parking available. Sheltered bike parking 

available. Approximately 6 

spaces available. 
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Taxi   Yes. Taxi rank available    Yes. Taxi rank available Yes. Taxi rank available 

Buses 

serving 

town/ 

village 

centre 
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Implication for the Limerick - Galway Rail Service – 3 

Key points raised through consultation include: 

Rail is considered expensive, especially considering other options available 

Longer journey times make the use of the car more attractive 

Rail timetables do not meet commuter needs, especially because timetables are 
not always aligned with shift patterns 

Lack of coordination between service providers, including RTP 

Local bus service to improve the local catchment of rail services in Ennis and 
Environs would be sustainable 

Target tourism and student business, introduce pilot commuter belts, reduce 
travel times and review timetables to better suit commuters 
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Implication for the Limerick - Galway Rail Service - 1 

The cost of all single tickets is significantly higher on the rail service than the equivalent 
costs on bus or car. 

Day return tickets on the rail service are equivalent to those offered by bus operators 
and in many cases are in line with car costs.   

However, the rail open return ticket is significantly more expensive than the equivalent 
bus ticket for most journeys.  

Weekly and monthly tickets are very competitive and cheaper than car for most 
journeys. 
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Implication for the Limerick - Galway Rail Service - 2 

Between Limerick and Ennis, rail journey times are as fast as car, and faster 
than bus.  Similarly, between Athenry and Galway, rail is the fastest mode of 
travel. 

Between Gort and Galway car is fastest mode of travel but only marginally 
faster than rail. 

However, between Limerick and Galway cities, rail is the slowest mode of 
transport. The rail line is approximately 20 kms longer than the road journey. 
There are also a high number of stations and level crossings which affect the 
speeds at which the train can travel.  This will be considered further in Note 6. 
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Implication for the Limerick - Galway Rail Service - 3 

Early morning and late evening trains facilitate commuter travel into Limerick 
and Galway (but not earlier than 08:05 into Galway or later than 18:30 leaving 
Galway for Limerick). 

There are frequent rail services between Limerick and Ennis and Galway and 
Athenry. 

Rail services between Ennis and Athenry are less frequent, only six in each 
direction a day. 

There are regular bus services serving Limerick and Galway stations providing 
services to nearby areas. 

There are frequent bus services between Cork and Galway via Limerick and 
between Galway and Dublin. 

Ennis is well serviced by frequent buses (BÉ and RTP) to Limerick, Galway, 
Shannon Industrial Estate, Shannon Airport and other localities nearby. 

Gort, Ardrahan and Craughwell and reasonably well served by bus. 

Bus services to Athenry and Sixmilebridge are infrequent; 3 times a day. 
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Implication for the Limerick - Galway Rail Service - 1 

There is significant population living within 1km of Limerick, Galway, Ennis and Athenry, 
suggesting that is feasible for many to walk or cycle to the station.  At other stations the population 
living within 1km is much less, and this means that there is limited scope to increase patronage by 
rail.   

The high levels of people 20 – 65 years of age provide a market for public transport, in particular 
linking people to their places of work and leisure/ social/ retail activities. Timetabling, routing and 
integration of services should take cognisance of this active population travel characteristics.  

Most intending passengers will be able to drive or get a lift but there will still be a role for buses 
and taxis at Limerick, Galway, Ennis and Gort.  This also implies strong competition from car with 
rail, in particular on the short-medium journeys. 

When considering those living within 10km of stations a substantial share of people will need to 
drive, get a lift, take a bus or taxi, or cycle to access rail services. Quality of access to stations by 
these modes is therefore key to attracting passengers.  For those living within 10km of Limerick, 
Galway and Ennis travel to the station is facilitated by a fairly comprehensive local bus network.  
Direct bus access to Ardrahan, Craughwell and Gort is limited because of the distance between the 
railway station and the bus stops located in the town/village centres (approximately 5 minutes 
walk away).  Bus access to the railway stations in Athenry and Sixmilebridge is very limited.   
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Implication for the Limerick - Galway Rail Service - 2 

This indicates an opportunity to facilitate some of the existing car trips by public transport, 
encouraging a shift from the private car for trips to work.  However, the only strong car desire line 
that can be facilitated by the rail line is between Athenry and Galway.  There may also be an 
opportunity to increase the rail share for trips to Education between Athenry – Craughwell and 
Ardrahan - Craughwell.  Strong desire lines between Ennis – Shannon - Limerick to the most part 
can’t be directly served by rail. 
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Implication for the Limerick - Galway Rail Service - 3 

Due to the location of the stations away from the coastline and many of the attractions make it 
difficult to promote rail as the mode of choice for regional tourism.  However, there is some 
potential to encourage interchange between bus and rail services at Ennis for those journeys to 
Cliffs of Moher, O’Briens Tower, Kilkee, Doonbeg, Lahinch, Lisdoonvarna.  There may also be an 

opportunity to promote the railway itself as an attraction, for hop on – hop off tours of the area for 

walking, cycling, music and pub crawls, bird watching, etc. 
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As with the Regional Population Analysis, the opportunity here is limited because of the locations 
of the stations away from the coastline and many of the attractions except for at Ennis station.  
However, there is some potential to promote the railway as a hop on – hop off service, providing 
access to walks, cycle routes, pub crawls, etc.  
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The commuters group are regular users, which is sensitive to schedule, price, journey time and 
availability.  They are also likely to have a car available.
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Implication for the Limerick - Galway Rail Service - 2 

Within the leisure/tourism group, those paying for tickets will be price sensitive but perhaps less 
sensitive to time of travel and journey time, and therefore receptive to targeted marketing and 
discount packages.  For one reason or another, many of this group will not have a car available to 
reach the station. Also, they may be infrequent or once-off users, so ease of use, clear information 
and good marketing is crucial. 

Implication for the Limerick - Galway Rail Service - 4 

The education group are regular users, which is broadly sensitive to schedule and price.   

Implication for the Limerick - Galway Rail Service - 3 

Unlike leisure trips, the business group is sensitive to time of travel and journey time, but less 
sensitive to price.   
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Station Distance Runtime 

(approx.) 
Population 

Limerick   60,646 

 21 km 21 min  

Sixmilebridge   834 

 19 km 18 min  

Ennis   9,877 

 28 km 25 min  

Gort   1,495 

 11 km 11 min  

Ardrahan   480 

 9 km 10 min  

Craughwell   211 

 8 km 11 min  

Athenry  (3-8 min)* 3,205 

 22 km 15 min  

Galway   72,414 

Total 118 km 
1h50m  

to 2h15m 
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Station Trains per day 

to/from the North 

Trains per day 

to/from the South 

Limerick Ê Ý Ê ¢ l Ò p p ¥   p Ú �
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Gort Ð Ð
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