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Minutes of Board Meeting 

Held in NTA Offices, Smithfield on Friday 25th July 2025 

Board Members in attendance 
Mr Peter Strachan (Chairperson), Mr Hugh Creegan (Interim CEO), Mr Pat Mangan, Mr Brian 
McCormick, Ms Ann Fitzgerald, Mr Frank O’Connor, Ms Eleanor O’Neill, Ms Joyce Loughnan. 
 
Apologies 
Mr Richard Shakespeare (CEO of Dublin City Council), Mr Iain Docherty. 
 
Others in attendance 
 
All Items: Mr Declan Sheehan, Chief Information Officer; Mr Bernard Higgins, Director of Transport 
Technology; Mr Philip L’Estrange, Director of Finance and Corporate Services; Mr Kevin O’Brien, Head 
of Transport Regulation; Mr Richard Kelly, HEO (Minutes); Mr Gerard Cuddihy, Head of Governance - 
Chief Risk Officer; Ms Blathin McElligott, Head of Corporate Services. 
 
Items 5 & 6: Mr Derek Taylor, Senior Project Manager; Ms Freda Quinlan, Senior Capital Finance 
Manager; Mr Fran Kehoe, Procurement. 
 
Item 6: Ms Siobhan O’Mahoney, Head of Public Transport Contracts. 
 
Items 7, 8 and 10: Mr Gerard McBrien, Corporate Risk Manager; Mr David O’Flynn, Head of Finance 
and Deputy Chief Finance Officer. 
 
Item 9: Mr Stephen Gallagher, Head of Corporate Strategy. 
 
Item 12: Mr Eoin Gillard, Assistant Director of Transport Investment. 
 
Item 13: Ms Roisin Cullinan, Head of Taxi Licensing. 
 
 

* * * * * * * * * * * 
 

1. Declarations of Interest 
 
 

a) Declarations of Interest 
 
None 
 

2. Minutes 
 

a) Minutes of Previous Meeting 
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The draft minutes of the Board meeting held on 27th June 2025 were approved. 
 

3. Matters Arising & Board Schedule 

The Chairperson noted one board approval that had been made by correspondence since the last 
board meeting namely: 

➢ Award of Public Service Contract for the Public Service Obligation Contract for the Provision 
of Public Bus Services in Limerick, Route 310 to Bus Éireann. 

4. CEO Report & Statement of Strategy Quarterly Update  
 

a) CEO Report 
 
The Interim Chief Executive outlined key developments since the last meeting and provided an update 
on various items. The Interim Chief Executive then responded to queries and other matters raised by 
Board members. 
 

5. Capital Programme Committee Report 
 

a) Report from Committee Meeting 

The Chairperson provided an update report from the July meeting of the Capital Programme 
Committee.  
 
The Committee considered a number of items at its meeting including an Approval Gate 3 Decision 
(contract award) for the BusConnects Dublin Ballymun/ Finglas to City Centre Core Bus Corridor 
Scheme.  Having reviewed and considered this matter, the Committee recommended that the Board 
authorise the Approval Gate.   Following discussion and queries from Board Members, the Board 
confirmed authorisation for Approval Gate 3 (under the Infrastructure Guidelines) for the Ballymun/ 
Finglas to City Centre Core Bus Corridor Scheme. 
 
In addition, the Chairperson noted that the Market Engagement events for MetroLink will take place 
in September. 
 
The Board noted the update provided by the Chairperson.   
 

6. Procurement 
 

a) BusConnects Dublin – Award of Contract for Ballymun/ Finglas to City Centre Scheme 
 
Mr Creegan provided an overview of the procurement process for the construction of the Ballymun/ 
Finglas to City Centre Core Bus Corridor Scheme and responded to questions from Board members. 
 
Following consideration, the Board confirmed its approval to award a call-off contract for the provision 
of Core Bus Corridors Infrastructure Works – Ballymun Finglas to City Centre Scheme to John Graham 
Construction Limited.  
 

b) Provision of BusConnects CPO (Compulsory Purchase Order) Legal Services 
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Mr Kehoe provided an overview of the procurement competition for the Provision of BusConnects 
CPO (Compulsory Purchase Order) Legal Services. 
 
Following the overview provided, the Board approved the award of a call-off contract to Philip Lee LLP 
under the OGP (Office of Government Procurement) Legal Services Framework Agreement. 
 

c) Provision of Public Bus Services in Mullingar 
 
Ms Siobhan O’Mahoney an overview of the procurement competition related to the provision of bus 
services in Mullingar. 
 
Following the overview provided, the Board approved the awarding of the contract to Bernard 
Kavanagh & Sons Limited. 
 

7. ARC (Audit and Risk Committee) Update 
 
Mr McCormick outlined the main issues discussed at the ARC meeting held on 4th July last 
and responded to questions from Board members.  In particular, Mr McCormick indicated the ARC’s 
recommendation to the Board to approve the Annual Corporate Policy updates. 
 
The Board noted the update provided by Mr McCormick. 
 

8. Risk & Governance Matters 
 

a) Risk Update 
 
The Board noted the Risk Report provided by Mr Cuddihy. 
 

b) Annual Corporate Policy Updates 
 
Mr Cuddihy provided an overview of the Annual Corporate Policy Update documents. Following the 
overview provided, the Board approved the following Corporate Policy Update documents. 
 

➢ ARC Terms of Reference; 
➢ Fraud, Bribery and Corruption Policy; and 
➢ Protected Disclosures Policy. 
 
9. Corporate Matters 
 
a) 2025 Corporate Plan Update 

 
Mr Gallagher provided a progress update on the National Transport Authority’s (NTA) Annual 
Corporate Business Plan. 
 
Following the update, Mr Gallagher responded to questions from Board members. 
 
The Board noted the update provided by Mr Gallagher. 
 

b) NTA Draft Statement of Strategy 
 
Mr Gallagher provided an update on the progress of developing the new NTA Statement of Strategy. 
Following the update provided, Mr Gallagher responded to questions from Board members.  It was 
agreed that a further update of the document would be provided at the September meeting. 



Page 4 of 5 
 

 
10. Finance Matters 

 
a) Finance Report 

 
Mr O’Flynn provided an update on the NTA’s current financial position and responded to questions 
from Board members. 
 

b) Treasury Policy Update 
 
Mr O’Flynn provided an overview of the NTA’s Treasury Policy. 
 
Following the overview provided, the Board approved the NTA Treasury Policy. 
 

c) Amendments to Matters Reserved for the Board 
 
Mr Creegan provided an overview of the proposed amendments to the Matters Reserved for the 
Board. 
 
Following the update provided, Mr Creegan responded to questions from Board members. 
 
The Board subsequently approved the amendments to the Matters Reserved for the Board. 
 

11. Expenditure and Approvals Authorisations 
 
Mr Creegan provided an overview of the proposed Expenditure and Approval Authorisations policy 
for the NTA. 
 
Following the overview provided, Mr Creegan responded to questions from the Board members. 
 
The overview was noted, and it was agreed that the matter will come back to the Board for a 
decision at the September Board meeting.  
 

12. Purchase of Bus Depot site in Cork 
 
Mr Gillard provided an overview of the proposal to purchase a site in Little Island, Cork for the 
purpose of supporting the expansion and electrification of the bus fleet operating the Public Service 
Obligation (PSO) bus network in Cork. 
 
Following the overview provided, the Board approved the purchase of the site in Little Island, Cork 
(subject to planning permission being obtained). 
 

13. Local Area Hackney Proposal 
 
Mr O’Brien provided an overview of the Local Area Hackney Proposal. Following the overview 
provided, Mr O’Brien responded to questions from Board members. 
 
The Board noted the update provided by Mr O’Brien. 
 

14. Strategic Risk Review – Failure of a Critical IT System 
 
Due to time constraints, discussion on this item was deferred to a future Board meeting. 
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15. AOB 
 
None 

 
Next Meeting: Friday 19th September 2025 at NTA HQ @ 10.30hrs.  

 

Signed: ________________________________  Date: ______________________ 
 Chairperson 


