NTA

Udaras Naisiunta lompair
National Transport Authority

Minutes of Board Meeting
Held in NTA Offices, Smithfield on Friday 19" September 2025

Board Members in attendance

Mr Peter Strachan (Chairperson), Mr Hugh Creegan (Interim CEO), Mr Pat Mangan, Mr Brian
McCormick, Ms Ann Fitzgerald, Mr Frank O’Connor, Ms Eleanor O’Neill, Ms Joyce Loughnan, Mr
Richard Shakespeare (CEO of Dublin City Council), Mr lain Docherty.

Others in attendance

All Items: Mr Jeremy Ryan, Director of Public Transport Services; Mr Declan Sheehan, Chief
Information Officer; Mr Bernard Higgins, Director of Transport Technology; Mr Kevin O’Brien, Director
of Transport Regulation; Mr Richard Kelly, Acting Public Affairs Manager (Minutes); Ms Blathin
McElligott, Head of Corporate Services.

Iltem 5: Ms Freda Quinlan, Senior Capital Finance Manager.

Iltems 6 & 8: Mr Gerard McBrien, Corporate Risk Manager.

Items 7 & 13: Ms Siobhan O’Mahoney, Head of Public Transport Contracts.

Item 9: Mr Stephen Gallagher, Head of Corporate Strategy.

Item 10: Mr Con O’Donohue, Chairperson of the Advisory Committee on Small Public Service
Vehicles.

Iltem 11: Mr David O’Flynn, Group Head of Finance and Deputy Chief Financial Officer.

% %k %k % %k 3k k k %k % %

1. Declarations of Interest

a) Declarations of Interest
None

2. Minutes

a) Minutes of Previous Meeting

The draft minutes of the Board meeting held on 25% July 2025 were approved.

3. Matters Arising & Board Schedule
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The Chairperson noted one board approval that had been made by correspondence since the last
board meeting namely:

» The appointment of Anne Shaw as the new Chief Executive Officer (CEO) for the National
Transport Authority for a period of five years in accordance with the terms and conditions
authorised by the Department of Transport.

The Board agreed that the October Board meeting will take place in Cork City.

4. CEO Report & Statement of Strategy Quarterly Update

a) CEO Report
The Interim Chief Executive outlined key developments since the last meeting and provided an update
on various items. The Interim Chief Executive then responded to queries and other matters raised by

Board members.

5. Capital Programme Committee Report

a) Report from Committee Meeting

Mr Docherty provided an update report from the September meeting of the Capital Programme
Committee.

The Committee considered a number of items at its meeting, including an overview of the implications
regarding potential capital funding allocations under the revised National Development Plan and a
summary of the judicial reviews currently being taken in respect of the BusConnects Core Bus
Corridors in Dublin. In addition, an update was provided regarding the quarterly report on risks and
on the current status of governance arrangements for MetroLink

Mr Docherty also provided an overview of the Approval Gate 1 request in respect of the Irish Rail
Station Customer Service System and the recommendation of the Capital Programme Committee to
further defer the approval decision pending certain actions. Following discussion, the Board
requested that the NTA engage further with Irish Rail on this matter and that the matter be brought
back to the Board for a decision at a future Board meeting.

The Board noted the update provided by Mr Docherty.

The Board also approved the continuance of Mr Docherty as the Chairperson of the Capital
Programme Committee for a second three-year term commencing on 1% January 2026.

6. ARC (Audit and Risk) Committee

a) Report from last ARC Meeting

Mr McCormick outlined the main issues discussed at the ARC meeting held on 12" September last
and responded to questions from Board members.

b) Appointment to the ARC

Page 2 of 4



The Board approved the appointment of lain Docherty as a member of the Audit and Risk
Committee.

7. Procurement
a) Ennis Town Bus Service Contract

Ms Siobhan O’Mahoney provided an overview of the procurement competition related to the
provision of bus services in Ennis Town

Following the overview provided, the Board approved the awarding of the Ennis Town bus contract to
City Direct Bus Limited.

8. Risk & Governance Matters

a) Risk Update
The Board noted the Risk Report provided by Mr O’Brien.
b) Approach to Board Effectiveness Review 2025

Mr Kelly provided an overview of the approach to be taken in respect of the Board Effectiveness
Review for 2025.

The Board noted the update provided by Mr Kelly and agreed with the suggested approach.

9. Corporate Matters

a) NTA Draft Statement of Strategy
Mr Gallagher provided an update on the progress of developing the new NTA Statement of Strategy
for the period 2026-2030 and outlined the Draft Statement of Strategy was expected to go out to
public consultation in October 2025.
Following the overview provided, Mr Gallagher responded to questions from Board members.

The Board noted the update provided by Mr Gallagher.

10. Advisory Committee on SPSVs Chairperson

Mr O’Donohue entered the meeting.
Mr O’Donohue, Chairperson of the Advisory Committee on SPSVs made a presentation to the Board
on the work of the Committee. Following the presentation, Mr O’'Donohue responded to questions

from the Board members.

On behalf of the Board, the NTA Chairperson stated that the NTA were highly appreciative of the
work of the Advisory Committee and thanked Mr O’Donohue for attending.

Mr O’Donohue then left the meeting.

11. Finance Matters
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a) Finance Report

Mr O’Flynn provided an update on the NTA’s current financial position and responded to questions
from Board members.

12. Expenditure and Approvals Authorisations

Mr Creegan provided an overview of the proposed Expenditure and Approval Authorisations policy
for the NTA.

Following the overview provided, Mr Creegan responded to questions from the Board members.
The Board subsequently approved the Expenditure and Approvals Authorisations policy.

13. Commitment to enter into lease for Ballycoolin and Ballymount

Ms O’Mahoney provided an overview of the proposal to commit to enter into a lease agreement for
Ballycoolin and Ballymount bus depots in accordance with the provisions of the recently procured
Outer Dublin Metropolitan Area bus operating contracts.

Following the overview provided, the Board approved the entry by the NTA into the stated lease
commitment agreements in respect of Ballycoolin and Ballymount bus depots.

14. Replacement of Georges Dock Bridge (Dublin Docklands — Luas Red Line)

Mr Creegan provided an update in respect of the replacement of Georges Dock Bridge in Dublin
which was recently damaged by a fire incident

The Board noted the update provided by Mr Creegan.

15. Strategic Risk Review — Failure of a Critical IT System + Cyber Attacks

Due to time constraints, discussion on this item was deferred to a future Board meeting.

16. AOB
As it was their last Board meeting arising from the completion of their terms, the Chairperson
extended his sincere thanks and gratitude on behalf of the Board for the service and contribution

made to the work of the NTA Board by Ann Fitzgerald, Frank O’Connor and Pat Mangan. He wished
all three departing Board members the best for their future endeavours.

Next Meeting: Friday 17" October 2025 at NTA HQ @ 09.15hrs. (In Cork)

Signed: Date:
Chairperson
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