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Approval Gate 2 Submission Checklist: Detailed Business Case, Project Execution Plan and Procurement Strategy (DBCPEPPS), PAGs Phase 5a
DBCPEPPS Submission Checklist v2.0
This submission checklist has been developed to ensure the Detailed Business Case, Project Execution Plan and Procurement Strategy meet the requirements of the Infrastructure Guidelines, Transport Appraisal Framework, and NTA Project Approval Guidelines ahead of the review for approval.  It has also been informed by mistakes frequently seen at the review stage by the NTA in its role as approving authority, these are summarised in the “The most common mistakes in IGs deliverables” available on the NTA website.
Please refer to Transport Appraisal Framework (TAF) Module 5 – Detailed Project Brief and Procurement Strategy and Infrastructure Guidelines: A Guide to the Project Design, Planning and Procurement Strategy for details of each required element.
The approval gate 2 deliverables should  include a detailed review and confirmation of the assumptions and constraints, including budgetary estimates, which underpinned the selection of the preferred option and upon which Approval in Principle was based.  The output specification and design requirements should be sufficiently detailed and accurate, governance structures should be refined and a Project Execution Plan and Procurement Strategy should be fully complete.
[bookmark: _Hlk228271444]The submission checklist should be populated by the sponsoring agency and includes a declaration that the deliverables are complete which should be signed by the most senior sponsoring agency project officer relevant to the project seeking approval.  A detailed review by the NTA, in its role as approving authority, then follows prior to the formal approval process.
[bookmark: _Hlk224724175]The submission checklist also includes a declaration relating to the use of Generative Artificial Intelligence (AI) tools.  The NTA welcomes new opportunities offered by Generative AI tools and recognises the immense capabilities they offer.  However, there are certain risks associated including potential inaccuracy and bias.  Sponsoring agencies are responsible for the validity and integrity of their submissions.  In choosing to use Generative AI tools sponsoring agencies must do so responsibly including reviewing the outputs of any Generative AI tools to confirm content accuracy.  The declaration requires sponsoring agencies to acknowledge the use of any Generative AI tools and confirm that vigorous human checking of any associated output has taken place.
Project Details:
· Project Name: 
· PRS code:
· Investment Stream: [ Please choose one from: Heavy Rail, Light Rail, Bus Programme, Ticketing & Technology / Integration and Support, Accessibility, Park & Ride, Active Travel ]
· Total Estimated Costs (including VAT, inflation, contingency and risk):
· [bookmark: _Hlk146538092]Capital Expense (Capex, including VAT, inflation, contingency and risk):
· Operational Expense (Opex):
· Sponsoring Agency: 
· Approving Authority: 
Generative AI Use Statement:
· Generative AI tools were used in the development of this deliverable: [yes/no]
· Summary of generative AI tool used and purpose (if applicable):
· Output produced by generative AI tools has been subject to vigorous human checking for accuracy prior to inclusion in this deliverable: [yes/no/not applicable]
Declaration: This should be completed by the most senior sponsoring agency project officer relevant to the project seeking approval.
“ I declare that on an overall basis the Detailed Business Case, Project Execution Plan and Procurement Strategy for this project/programme submitted for Approval Gate 2 approval are complete as per the requirements of the Infrastructure Guidelines, Transport Appraisal Framework and NTA Project Approval Guidelines.
I also declare that the generative AI use statement above has been completed truthfully.”
	Signed
	Name
	Position
	Organisation
	Date

	
	
	
	
	



Submission Checklist: Please complete the table below to indicate that the following elements are present and their location within the submitted deliverables.
	Required Elements and Summary of Recommended Content
	Project Compliance (Y/N)
	Section or Page Addressing Elements

	Detailed Business Case
	
	

	Project Context 
· Including any change in project need since PBC.
	
	

	Rationale for intervention 
· Including new information, discussion of any technological advancements or changes in the private sector impacting on rationale.
	
	

	SMART objectives
· Specified as desired outcomes rather than desired outputs e.g. the objective should state the desire to reduce road deaths rather than build a new section of road with a safer alignment.
· Clear link back to rationale.
· SMART (Specific, Measurable, Attributable, Realistic and Time bound – see TAF Module 4 box 4.3).
	
	

	Confirmation of the interventions continued strategic and policy alignment
· Alignment with national policies including National Public Investment Policy, National and Regional Planning Policy, specific sectoral policy, Climate Action Policy.
· Alignment with local policy.
· Consideration of new/updated policy since PBC.
	
	

	Summary of the results and recommendations arising from the detailed appraisal process undertaken at the PBC stage
· Including confirmation that the assumptions upon which AG1 approval in principle was based, including budgetary estimates, have been revisited and remain credible.  E.g. demand assumptions, do minimum assumptions, appraisal parameters, costs.
	
	

	Total Estimated Cost
· Changes since PBC
· Capital expenditure.
· VAT, inflation, contingency, risk.
· Operational expenditure.
· Explanation of estimation methodology.
	
	

	* Does the Detailed Business Case indicate that a Peer review has been undertaken on the project cost estimates?
	
	

	Confirmation of affordability and value for money position
· Funding sources.
· Degree of confidence on availability of funds.
· Graphic detailing funding requirements over project cycle.
	
	

	Key risks and risk management
· Risk identification.
· Strategy for risk mitigation.
	
	

	Detailed design requirements (this should be sufficiently detailed to allow the DBC to form the basis of the construction contract)
· Output specification.
· Performance standards and quality thresholds used for design specification.
	
	

	Environmental Impact Assessment
· Summary of the prepared environmental impact assessment.
· Key environmental impacts.
· Impacts on known cultural and heritage sites within vicinity of the scheme.
	
	

	Programmatic Approach (where the project is a constituent element of a wider programme)
· Programme level update.
· Summary of appraisal results for each constituent project.
· Timelines for other constituent projects.
	
	

	Project governance and assurance plan
· Roles and Responsibilities.
	
	

	Project Execution Plan
· Project scope and objectives
· Key personnel, including project manager.
· Project schedule and milestones.
· Details of project implementation.
· Lessons learnt from previous projects.
· Maintenance/replacement requirements.
· Cost management details
· Risk identification and management including risk register.
The required contents are set out in Document GN 1.1 (Project Management) of the Capital Works Management Framework published by the Office of Public Procurement.
	
	

	Procurement Strategy and tender process
· Procurement approach and timelines.
· Compliance with EU and national legislation.
· For exchequer funded projects procurement must be via the Caprial Works Management Framework.
· Procurement procedure.
· Tender assessment criteria and standards requirements.
· Scope of proposed contract and compliance with advertising requirements set out in national and EU legislation.
	
	


Comments:  Please use this section to include any information or commentary which you consider relevant to the completeness of this submission.
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