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Approval Gate 3 Submission Checklist: Final Business Case (FBC), PAGs Phase 5b
FBC Submission Checklist v2.0 
This submission checklist has been developed to ensure the Final Business Case of Band 3 projects meet the requirements of the Infrastructure Guidelines, Transport Appraisal Framework, and NTA Project Approval Guidelines ahead of the review for approval.  It has also been informed by mistakes frequently seen at the review stage by the NTA in its role as approving authority, these are summarised in the “The most common mistakes in IGs deliverables” available on the NTA website.
Please refer to Transport Appraisal Framework (TAF) Module 5 – Final Business Cases and Infrastructure Guidelines: A Guide to the Final Business Case for details of each required element.
The submission checklist should be populated by the sponsoring agency and includes a declaration that the deliverable is complete which should be signed by the most senior sponsoring agency project officer relevant to the project seeking approval.  A detailed review by the NTA, in its role as approving authority, then follows prior to the formal approval process.
[bookmark: _Hlk224724175]The submission checklist also includes a declaration relating to the use of Generative Artificial Intelligence (AI) tools.  The NTA welcomes new opportunities offered by Generative AI tools and recognises the immense capabilities they offer.  However, there are certain risks associated including potential inaccuracy and bias.  Sponsoring agencies are responsible for the validity and integrity of their submissions.  In choosing to use Generative AI tools sponsoring agencies must do so responsibly including reviewing the outputs of any Generative AI tools to confirm content accuracy.  The declaration requires sponsoring agencies to acknowledge the use of any Generative AI tools and confirm that vigorous human checking of any associated output has taken place.
Project Details:
· Project Name: 
· PRS code:
· Investment Stream: [ Please choose one from: Heavy Rail, Light Rail, Bus Programme, Ticketing & Technology / Integration and Support, Accessibility, Park & Ride, Active Travel ]
· Total Estimated Costs (including VAT, inflation, contingency and risk):
· [bookmark: _Hlk146538092]Capital Expense (Capex, including VAT, inflation, contingency and risk):
· Operational Expense (Opex):
· Sponsoring Agency: 
· Approving Authority: 
Generative AI Use Statement:
· Generative AI tools were used in the development of this deliverable: [yes/no]
· Summary of generative AI tool used and purpose (if applicable):
· Output produced by generative AI tools has been subject to vigorous human checking for accuracy prior to inclusion in this deliverable: [yes/no/not applicable]
Declaration: This should be completed by the most senior sponsoring agency project officer relevant to the project seeking approval.
“ I declare that on an overall basis the Final Business Case for this project/programme submitted for Approval Gate 3 approval is complete as per the requirements of the Infrastructure Guidelines, Transport Appraisal Framework and NTA Project Approval Guidelines.
I also declare that the generative AI use statement above has been completed truthfully.”
	Signed
	Name
	Position
	Organisation
	Date

	
	
	
	
	



Submission Checklist: Please complete the table below to indicate that the following elements are present and their location within the submitted deliverables.
	Required Elements and Summary of Recommended Content
	Project Compliance (Y/N)
	Section or Page Addressing Elements

	Final confirmation of the rationale and strategic alignment of the proposal
· Confirm project context including problem to be addressed and opportunities to realise.
· Continued relevance and policy alignment.
· Update of climate, adaptation and environmental considerations.
	
	

	Confirmation that the proposal can reasonably achieve the SMART objectives outlined in PBC.
· Updated (if required) fully SMART objectives (as per TAF Module 4 box 4.3).
· Confirmation that these can still be achieved by the project.
	
	

	Outline of the final design and specification
· Reflecting any changes arising from the tendering process.
· Functional and operational requirements for the project should be expressed in output requirements.
	
	

	Details of the governance structures for the proposal
· Reflecting any changes in the responsibilities and roles resulting from the tendering process.
	
	

	Details of the Project Execution Plan (PEP)
· How the project will be delivered and risk register?
· Updated in light of tendering results.
	
	

	Detailed delivery schedule
	
	

	Total Estimated Cost
· Updated using tendered costs.
· Inclusive of VAT, inflation, contingency and risk.
· Capital Expense.
· Operating Expense.
	
	

	A reassessment of scheme economic and financial appraisals
· In light of tender costs and any changes to assumptions/parameters necessary.
· For Schemes under €30m – Multi-Criteria Analysis (MCA)
· For Schemes over €30m - Transport and Accessibility Appraisal (TAA), a high-level Cost Effectiveness Analysis (CEA) and full Cost Benefit Analysis (CBA)
· Confirmation that the optioneering outcome remains robust.
· Financial appraisal to include Discounted Cash Flow Analysis and Exchequer Cash Flow Analysis.
· Use of NTA inflation forecast bulletin.
	
	

	Affordability
· Reassessment in light of tender costs.
· Graphic detailing funding requirements over project cycle.
	
	

	Benefits Realisation Plan (BRP)
· Steps required to the deliver the project in a manner which ensures the positive impacts expected will materialise.
· Identification of milestones.
· Monitoring mechanisms and responsibilities.
· Risk management.
	
	

	Evaluation Plan
· Key Performance Indicators.
· Methodology including determining the counterfactual.
· Data sources.
· Timescales and responsibilities.
· Monitoring and evaluation costs included in appraisals?
	
	

	Recommendation for the Approving Authority
	
	


Comments:  Please use this section to include any information or commentary which you consider relevant to the completeness of this submission.
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