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Approval Gate 1 Submission Checklist: Preliminary Business Case (PBC), PAGs Phase 3
PBC Submission Checklist v2.0 
This submission checklist has been developed to ensure the Preliminary Business Case of Band 3 projects meet the requirements of the Infrastructure Guidelines, Transport Appraisal Framework, and NTA Project Approval Guidelines ahead of the review for approval.  It has also been informed by mistakes frequently seen at the review stage by the NTA in its role as approving authority, these are summarised in the “The most common mistakes in IGs deliverables” available on the NTA website.
Please refer to Transport Appraisal Framework (TAF) Module 4 – Preliminary Business Cases and  Infrastructure Guidelines: Strategic Assessment and Preliminary Business Case for details of each required element.
The submission checklist should be populated by the sponsoring agency and includes a declaration that the deliverable is complete which should be signed by the most senior sponsoring agency project officer relevant to the project.  A detailed review by the NTA, in its role as approving authority, then follows prior to the formal approval process. 
[bookmark: _Hlk224724175]The submission checklist also includes a declaration relating to the use of Generative Artificial Intelligence (AI) tools.  The NTA welcomes new opportunities offered by Generative AI tools and recognises the immense capabilities they offer.  However, there are certain risks associated including potential inaccuracy and bias.  Sponsoring agencies are responsible for the validity and integrity of their submissions.  In choosing to use Generative AI tools sponsoring agencies must do so responsibly including reviewing the outputs of any Generative AI tools to confirm content accuracy.  The declaration requires sponsoring agencies to acknowledge the use of any Generative AI tools and confirm that vigorous human checking of any associated output has taken place.
Project Details:
· Project Name: 
· PRS code:
· Investment Stream: [ Please choose one from: Heavy Rail, Light Rail, Bus Programme, Ticketing & Technology / Integration and Support, Accessibility, Park & Ride, Active Travel ]
· Total Estimated Costs (including VAT, inflation, contingency and risk):
· [bookmark: _Hlk146538092]Capital Expense (Capex, including VAT, inflation, contingency and risk):
· Operational Expense (Opex):
· Sponsoring Agency: 
· Approving Authority: 
Generative AI Use Statement:
· Generative AI tools were used in the development of this deliverable: [yes/no]
· Summary of generative AI tool used and purpose (if applicable):
· Output produced by generative AI tools has been subject to vigorous human checking for accuracy prior to inclusion in this deliverable: [yes/no/not applicable]
Declaration: This should be completed by the most senior sponsoring agency project officer relevant to the project seeking approval.
“ I declare that on an overall basis the Preliminary Business Case for this project/programme submitted for Approval Gate 1 approval is complete as per the requirements of the Infrastructure Guidelines, Transport Appraisal Framework and NTA Project Approval Guidelines.
I also declare that the generative AI use statement above has been completed truthfully.”
	Signed
	Name
	Position
	Organisation
	Date

	
	
	
	
	



Submission Checklist: Please complete the table below to indicate that the following elements are present and their location within the submitted deliverables.
	Required Elements and Summary of Recommended Content
	Project Compliance (Y/N)
	Section or Page Addressing Elements

	Context
· Project title focused on what the project will achieve rather than the solution proposed.
· Scheme background.
· Study area context.
	
	

	Evidence backed rationale for Intervention
· Problem to be addressed.
· Opportunities to realise.
· Evidence of market failure/reasoning for public sector expenditure. (Why does the private sector not provide the solution yet? See TAF Module 4 Box 4.1).
	
	

	Objectives
· Specified as desired outcomes rather than desired outputs e.g. the objective should state the desire to reduce road deaths rather than build a new section of road with a safer alignment.
· Clear link back to rationale.
· SMART (Specific, Measurable, Attributable, Realistic and Time bound – see TAF Module 4 box 4.3).
	
	

	The Strategic Alignment – Policy Context
· Alignment with national policies including National Public Investment Policy, National and Regional Planning Policy, specific sectoral policy, Climate Action Policy.
· Alignment with local policy. 
	
	

	Lessons Learned from previous similar/related projects.
	
	

	Demand Analysis
· Backward and forward looking, to understand both past and current demand as well as likely future demand. 
· Consideration of different user groups.
· Data sources, assumptions (for example population growth projections or consideration of other transport and land use schemes) and methodology must be clearly outlined.
	
	

	Longlist of Options
· All feasible options which could address the problem initially illustrated. All alternatives that meet the objectives/address identified issues should be considered.
· Consideration of NIFTI modal and intervention hierarchies (see TAF Module 4 Box 4.4)
Explanation for exclusion of certain types of intervention if required (i.e. where some modes and some types of intervention may not be appropriate to address the transport challenges identified)
	
	

	Longlist Appraisal – Shortlisting Options
· Use of Multi-Criteria Analysis based on objectives, affordability and deliverability.
· Rationale for scoring.
· Shortlist should include at least one do-nothing/do-minimum and three do-something options.
	
	

	Total Estimated Cost of Shortlisted Options
· Inclusive of VAT, inflation, contingency, risk.
· Capital expense.
· Operational expense
· Explanation of estimation methodology (E.g. use of NTA Cost Management Guidelines, Benchmarking, Reference Class Forecasting, Peer Review, Quantified Risk Assessment). 
	
	

	· Does the PBC indicate that a Peer review has been undertaken on the project cost estimates?
	
	

	Detailed Appraisal of Shortlisted Options
· For Schemes under €30m – Multi-Criteria Analysis (MCA)
· For Schemes over €30m - Transport and Accessibility Appraisal (TAA), a high-level Cost Effectiveness Analysis (CEA) and full Cost Benefit Analysis (CBA)
· Explanation of assumptions used.
· The results of risk analysis for each of the shortlisted options.
	
	

	Financial Appraisal
· Discounted Cash Flow Analysis.
· Exchequer Cash Flow Analysis.
· Financial key performance indicators e.g. Net Present Value 
· Detail of assumptions used (e.g. discount rates, categorisation of capital and operational costs, optimism bias).
	
	

	Affordability
· Funding sources.
· Degree of confidence on availability of funds.
· Graphic detailing funding requirements over project cycle.
	
	

	Risk and Uncertainty
· Risk assessment of shortlisted options.
· Risk management strategy for preferred option.
	
	

	Climate and Environmental Performance of Preferred Option
· Impact on greenhouse gas emissions.
· Resilience of project to climate change.
· Climate related risks.
	
	

	NIFTI Assessment of Preferred Option
· The NIFTI Assessment template on the TAF webpage should be used for this.
	
	

	Plan for Procurement and Implementation
· Available procurement options.
· Confirmation that procurement rules (national and EU), Capital Works Management Framework rules and State Aid rules will be complied with.
· Implementation timescales.
· Project governance.
· Contract management.
	
	

	Key Performance Indicators (KPIs)
· Quantitative targets reflective of SMART objectives against which success of project can be measured.
	
	

	Plan for Monitoring and Evaluation
· Methodology including determining the counterfactual.
· Data sources.
· Timescales.
· Is the cost associated to monitoring and evaluation part of the financial appraisal?
	
	

	Preferred Option and Recommendation for Approving Authority
	
	






Comments:  Please use this section to include any information or commentary which you consider relevant to the completeness of this submission.
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