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Submission Checklist: Project Outline Document (POD), PAGs Phase 1 (Band 3 Only)
POD Submission Checklist v2.0
This submission checklist has been developed to ensure the Project Outline Document (Band 3 Only) meet the requirements of the Infrastructure Guidelines, Transport Appraisal Framework, and NTA Project Approval Guidelines.  It has been informed by mistakes frequently seen at the review stage by the NTA in its role as approving authority, these are summarised in the “The most common mistakes in IGs deliverables” available on the NTA website.
[bookmark: _Hlk156313282]Please refer to Transport Appraisal Framework (TAF) Module 3 – Project/Programme Outline Documents and Infrastructure Guidelines: Strategic Assessment and Preliminary Business Case for details of each required element.
The submission checklist should be populated by the sponsoring agency and includes a declaration that the deliverable is complete which should be signed by the most senior sponsoring agency project officer relevant to the project.  A detailed review by the NTA, in its role as approving authority, then follows. 
[bookmark: _Hlk224724175]The submission checklist also includes a declaration relating to the use of Generative Artificial Intelligence (AI) tools.  The NTA welcomes new opportunities offered by Generative AI tools and recognises the immense capabilities they offer.  However, there are certain risks associated including potential inaccuracy and bias.  Sponsoring agencies are responsible for the validity and integrity of their submissions.  In choosing to use Generative AI tools sponsoring agencies must do so responsibly including reviewing the outputs of any Generative AI tools to confirm content accuracy.  The declaration requires sponsoring agencies to acknowledge the use of any Generative AI tools and confirm that vigorous human checking of any associated output has taken place.
Please be aware that acceptance to review the Project Outline Document (POD) is subject to a Grant Application Form (GAF) processed. If you have not processed the GAF yet, please visit: https://www.nationaltransport.ie/planning-and-investment/capital-programme/nta-guidance-for-capital-funded-projects/ 
Project Details:
· Project Name: 
· PRS Code:
· Investment Stream: [ Please choose one from: Heavy Rail, Light Rail, Bus Programme, Ticketing & Technology / Integration and Support, Accessibility, Park & Ride, Active Travel ]
· Total Estimated Cost Range (including VAT, inflation, contingency and risk):
· [bookmark: _Hlk146538092]Capital Expense (Capex, including VAT, inflation, contingency and risk):
· Operational Expense (Opex):
· Sponsoring Agency: 
· Approving Authority: 
Generative AI Use Statement:
· Generative AI tools were used in the development of this deliverable: [yes/no]
· Summary of generative AI tool used and purpose (if applicable):
· Output produced by generative AI tools has been subject to vigorous human checking for accuracy prior to inclusion in this deliverable: [yes/no/not applicable]
Declaration: This should be completed by the most senior sponsoring agency project officer relevant to the project seeking review.
“ I declare that on an overall basis the Project Outline Document for this project/programme submitted for Approving Authority review is complete as per the requirements of the Infrastructure Guidelines, Transport Appraisal Framework and NTA Project Approval Guidelines.  
I also declare that the generative AI use statement above has been completed truthfully.”
	Signed
	Name
	Position
	Organisation
	Date

	
	
	
	
	



Submission Checklist: Please complete the table below to indicate that the following elements are present and their location within the submitted deliverables.
	Required Elements and Summary of Recommended Content
	Project Compliance (Y/N)
	Section or Page Addressing Elements

	Summary of proposed scheme and rationale for intervention
· Project title focused on what the project will achieve rather than the solution proposed.
· Scheme background.
· Study area context.
· Problem to be addressed.
· Opportunities to realise.
	
	

	Alignment with national and local policies
· Alignment with national policies including National Public Investment Policy, National and Regional Planning Policy, specific sectoral policy, Climate Action Policy.
· Alignment with local policy. 
	
	

	Objectives
· Clear link back to rationale.
· Objectives do not need to be SMART (Specific, Measurable, Attributable, Realistic and Time bound) however they should be framed such that is possible for them to be made SMART at Preliminary Business Case (PBC) stage.
	
	

	Modal/Service delivery options
· Summary of the range of modal/service options which will be considered at PBC.
· Justification for exclusion of certain types of modal/service options.
· Consideration of the NIFTI Modal and Intervention Hierarchies.
	
	

	Costs and Affordability
· Evidence based range of potential costs.
· Consideration of both capital expenditure and operating and maintenance costs.
· Potential funding sources.
	
	

	Appraisal Plan
· Definition of study area.
· Data requirements.
· Appraisal methodology for longlist assessment and detailed appraisal of shortlist options.
· For appraisal of the shortlist of options (detailed appraisal):
· Schemes under €30m – Multi-Criteria Analysis (MCA)
· Schemes over €30m – Transport and Accessibility Appraisal (TAA), a high-level Cost Effectiveness Analysis (CEA) and full Cost Benefit Analysis (CBA)
· Where a TAA will be conducted the TAA Scoping tab which is included in the TAA Guidance Excel template should be completed.
· Approach to financial appraisal.
	
	

	Governance Plan
· Roles and responsibilities of sponsoring agency and approving authority.
	
	


Comments:  Please use this section to include any information or commentary which you consider relevant to the completeness of this submission.
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