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1. [bookmark: _Toc192851699]Executive Summary (1-Page)
Please replace the below with the information about your own project.
· Summary of the Ex-Post Evaluation, answering the following questions/providing the following details:
· Brief summary of the project and context.
· What were the main findings and insights generated by the evaluation?
· Did the project successfully deliver on the objectives stated in the Final Business Case (FBC)?
· Did the project deliver value for money (VfM), explicitly, compared against the VFM position forecast at the FBC stage, i.e. was the project successfully delivered on time, on budget and within the specified scope. 
· Was the project the appropriate response to the identified need?
· What were the main lessons learned by the evaluation?
2. [bookmark: _Toc192851700]Project Summary and Introduction to the Ex-Post Evaluation
Please replace the below with the information about your own project.
· Note whether a project or programme is being assessed – references to ‘project’ hereafter remain applicable for a project and/or programme. 
· Provide a brief summary of the project, detailing its rationale for investment (the problems that are to be addressed and/or the opportunities to realise), objectives sought and the implemented intervention. 
· Summarise the project’s outturn costs (CAPEX and OPEX), the date at which it became fully operational and the scope of the intervention that was delivered. This data should be compared with FBC forecasts. Any variance between what was forecast at FBC and what was actually delivered should be clearly stated and the rationale for this variance should be explained.
· Explain the rationale for undertaking the EPE at the current point in time, (i.e. has sufficient time passed for benefits to be realised) and outline the type and purpose of the EPE which is undertaken, including whether this EPE aligns with the evaluation plan included in the FBC (or the most recently developed appraisal stage).
· Timeline depicting project lifecycle from conception, through design, planning application, approval, construction and implementation.
3. [bookmark: _Toc192851701]Logic Path Model and Key Performance Indicators
Please replace the below with the information about your own project.
· Show the relevant outline of the project and how the inputs were intended to translate into outputs and outcomes (results) by presenting and commenting on an existing Logic Path Model (LPM). Where one has not been developed prior, a simplified, retrospective LPM should be developed.
· The Key Performance Indicators (KPIs) should be revisited in terms of their appropriateness in the context of the evaluation. 
· Explain how the EPE shall meet the evaluation objectives (where stated in prior project appraisal stages).
4. [bookmark: _Toc192851702]Confirmation of the Scheme Strategic Fit
Please replace the below with the information about your own project.
· [bookmark: _Hlk192760247]Assess whether the intervention is still strategically aligned with relevant contemporary policy. While continued alignment is positive, this is acknowledged to be out of the control of the Sponsoring Agency’s control.  
5. [bookmark: _Toc192851703]Results of the Process Evaluation
Please replace the below with the information about your own project.
· Provide a detailed description of the process evaluation methodology, including where quantitative and qualitative approaches were adopted, as well as the sources of data. Where much of the work required for the process evaluation may have been completed as part of the Project Completion Report (PCR), evaluators shall summarise the prior findings as applicable. 
· The process evaluation should answer / reconfirm the following details:
· Where the evaluation process deviates from prior plan(s), the reasons for this should be explained.
· If applicable, outline shortcomings of the appraisal process which may better inform future projects
· Was the intervention implemented as intended? 
· Did the intervention work (inc. operational performance)?
· Commentary on risks and opportunities identified throughout the evaluation period.
· Note whether the procurement and governance arrangements were successful.
· Note whether risk management was successful.
· Note whether data collection was setup appropriately, and whether suitable data was gathered to evaluate impacts.
· Did the project meet stakeholder expectations and objectives at relevant milestones, if applicable.  
6. [bookmark: _Toc192851704]Results of the Impact Evaluation 
Please replace the below with the information about your own project.
· Provide a summary description of the impact evaluation methodology, including where quantitative and qualitative approaches were adopted, as well as the sources of data. 
· The impact evaluation should answer / reconfirm the following details:
· Whether the assumptions applied at prior appraisal stages were correct?
· Were the outcomes, operational performance and benefits achieved, as identified in the FBC?  
· To what degree can the changes observed, including the scale of these changes, be directly attributed to the intervention? i.e. are project impacts (benefits) truly additional or can ‘contributory analysis’ provide more detail?
· Performance of the intervention (as assessed against KPIs and project objectives)
· Detail any unrealised benefits.
7. [bookmark: _Toc192851705]Results of the Economic Evaluation 
Please replace the below with the information about your own project.
· Provide a detailed description of the economic evaluation methodology, including where quantitative and qualitative approaches were adopted, as well as the sources of data. 
· The economic evaluation should answer / reconfirm the following details:
· Comparison of the economic and financial outcomes with the most recent appraisal (since the FBC stage). For example, if Cost Benefit Analysis (CBA) or Cost Effectiveness Analysis (CEA) was conducted in the PCR (or FBC), this section shall compare with the ex-post equivalent (updated CBA or CEA). 
· Has Value for Money[footnoteRef:2] been achieved? I.e. do attributable benefits exceed the costs associated with delivery? [2:   TAF Module 10 defines Value for Money as referring to the use of public resources in a way that creates and maximises public value, including economic, social, and environmental impacts. Value for Money is driven by the economy of inputs, the efficiency of the conversion of inputs to outputs and the effectiveness of outputs in achieving outcomes.] 

· How does the value for money position (on completion and over the whole life of the intervention) compare with the value for money position forecasted in the FBC?    
· Was the economic and financial appraisal methodology suitable?
8. [bookmark: _Toc192851706]Lessons Learned
Please replace the below with the information about your own project.

· Retrospectively review and comment on aspects below (these may be captured in a table or a log, as appropriate):
· Were the objectives and scope of the intervention correctly defined?
· Was the intervention correct?
· What were the strengths and weaknesses of the concept, intervention and implementation?
· Were the KPIs (used to measure the performance of the intervention) appropriate?
· Were any lessons learned that are applicable to aide future decision making identified? This may include policy direction, appraisal improvements, benchmarking, building public trust and confidence, strategy updates, etc.
· Note strengths, weaknesses and /or difficulties in undertaking the ex-post evaluation.
· As a Sponsoring Agency, how confident are you that the findings of the EPE can be relied upon?  I.e. What degree of conclusiveness can be attributed to the EPE report, with regard to challenges during the evaluation process, limitations that were discovered, and any negative lessons learned that unavoidably limit the robustness/accuracy of the evaluation. 
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